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Jyske Bank in brief
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• One of the four large financial institutions in Denmark and a Danish SIFI

– 3 segments (Banking, Mortgage and Leasing)

– Estimated market share of 12%

– Danish play

– Approx. 890,000 customers

– Nationwide branch network comprised of 95 personal client branches, 30 corporate branches and 10 Private Banking 

centres 

– Total assets of DKK 585bn and total loans of DKK 441bn of which mortgage loans account for DKK 303bn (69%)

• Growth strategy primarily focused on property lending: home loans and mortgages

– Creating growth and challenging the border between banks and mortgage credit institutions

• Strong capital position

– Long-term capital policy and well-positioned to manage effects of regulatory requirements

– Capital distribution of DKK 4.75bn since Q3 2015

– Intention to propose ordinary dividend of DKK 5.85 per share at AGM in March 2018  

– Able and willing to participate in further consolidation of the Danish financial sector



Our targets
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• Delivering an attractive long-term return on equity of 8-12%

• Volume growth

• DKK 100bn in housing-related loans

• DKK 20bn in property loans for corporate clients

• Maintaining a strong capital position

– Long-term targets for capital ratio 17.5% and CET1 ratio 14%

– Capital levels above long-term targets in order to manage future regulatory 

requirements

– S&P rating A- (stable outlook)

9.2%

DKK 91.6bn

19.8% and 

16.2%

Q3 2017

DKK 17.1bn



Performance since merger with BRFkredit
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Capital ratios

Common Equity Tier 1 Hybrid Tier 1 Tier 2

• Capital structure aligned with long-term targets, 

adding AT1 and Tier 2 capital

• Jyske Bank will on an on-going basis seek to make 

the capital structure even more cost effective

• Defending and securing a stable S&P rating of A-

remains a key priority

• ROE target met in every year since merger
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Accumulated home loans via Jyske Bank branches

Growth while reducing core expenses
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Core expenses Number of full-time employees (rhs)

April 30, 2014: 

4,444 FTE



Growth strategy

• Product innovation and competitive prices

– Launch of Jyske Bank home loans with bank features

• Net growth of more than DKK 105bn and substantial increase in 

market share over the last four years for the Group

– Supports net interest income in a market with little or no

demand for bank lending

– Very low marginal operating costs of adding volume

• Transforming the loan book from 100% banking to primarily mortgage

(end of Q3 2017 the split is 69% mortgage and 31% banking)

– De-risked profile

– Improvement in overall quality of retail lending book/high 

quality growth

– Corporate lending book quality steadily improved

• Growth in the portfolio creates larger bond issuances and lower

funding costs

• Proportion of series that fullfills LCR requirements has 

increased

• Mortgage funding cost at par with larger competitors in the 

Danish market

Total mortgage lending (DKKbn)

Market share of mortgage market (%), Q3 2017
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• Upturn in Danish economy is expected to continue

– Employment is up 5% since 2012

– Low interest rates, increasing house prices and export market growth stimulates demand

– Export competitiveness looks healthy

– The labour force is increasing from foreign labour supply and higher retirement age. Hence, no immediate labour

supply shortages. Still, in 2018 labour market constraints may dampen the upturn slightly

– Overall lending growth has turned positive, but is still very modest

– New legislation: The tax freeze on housing is abandoned from 2021 reducing risk of price bubbles in the housing

market

• Denmark is a AAA economy with strong structural financial features

• Improved credit quality

– Banking:

• Overall credit quality continues to improve

• Low number of new defaults and improvement in credit quality of previously defaulted clients

• Significant reversals in corporate segment

– Mortgage:

• Overall positive development in credit quality

Upturn in Danish economy drives improvements in credit 

quality
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Upcoming regulation
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Capital ratio and CET1 ratio

Min. CET1 Requirement Tier 1 Tier 2 Pillar II buffer Capital conservation buffer SIFI buffer Countercyclical buffer

Pillar I 
Requirement 8 %

Pillar I I
Requirement

• Long-term capital targets based on fully implemented Basel IV 

capital requirements:

– Capital ratio 17.5% and CET1 ratio 14%

– Capital ratios to remain above long-term targets given the 

implementation of new rules on impairments (IFRS 9) and 

the continued uncertainty re. upcoming capital 

requirements

• Basel IV

– Provided that the new Basel IV requirements will include a 

72.5% output floor of new standardised method, Jyske 

Bank’s view of the effect is up to 4 percentage point on the 

capital ratio 

• IFRS 9

– Will take effect on 1 January 2018

– Estimated effect of DKK 1-1.5bn on balance of impairment 

charges

– Jyske Bank does not wish to make use of the 5-year phase-in 

period proposed by the EU Commission

• Minimum requirement for own funds and eligible liabilities

(MREL)

– Twice the level of solvency requirement incl. all  buffer 

requirements

– According to preliminary calculations Jyske Bank most 

likely already fulfills MREL

– Grandfathering of senior debt issued prior to 1 January

2018



What’s next? 

DIGITISATION DIFFERENTIATION    BUSINESS MODEL        REGULATION                CSR

R&D focused on digitisation
- Partnerships with leading

operators benefit Jyske Bank 

clients

- Simplicity in development of 

product suite and processes 

benefits both clients and 

employees

Jyske Differences

- Branding

- Corporate culture

- Media strategy (i.e. CEO 

Anders Dam on Twitter)

Under scrutiny

- Mifid II

- Anti Money Laundering

- Personal data

Growth in a low interest

rate environment
- Bank of the home owners

- Focus on growth in 

Investment activities and 

Private Banking

- Accessibility/distribution

Global and local

responsibility
- Globale targets/ratings

- National/local initiatives

- Anti Money Laundering

5 trends affecting the financial industry

”We are where the client is”

• It is our vision that our clients experience a positive difference and that generally we are among the best 

financial institutions in Denmark

• Through our activities we will meet our clients and make a difference for them, wherever they are -

geographically, in the digital world, in their life, in their financial situation, etc.

• Seamless traffic between distribution channels, advisory concepts and services – all clients have access to all of 

Jyske Bank’s products in a way that creates value for both clients and Jyske Bank 

• As simple as possible – one brand, one product suite and one process
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• This presentation and the information contained therein is furnished and has been prepared solely for information purposes by Jyske Bank A/S. It is furnished for 

your private information with the express understanding, which recipient acknowledges, that it is not an offer, recommendation or solicitation to buy, hold or 

sell, or a means by which any security may be offered or sold

• The information contained and presented in this presentation, other than the information emanating from and relating to Jyske Bank A/S itself, has been 

obtained by Jyske Bank A/S from sources believed to be reliable. Jyske Bank A/S can not verify such information, however, and because of the possibility of 

human or mechanical error by our sources, Jyske Bank A/S or others, no representation is made that such information contained herein is accurate in all material 

respects or complete. Jyske Bank A/S does not accept any liability for the accuracy, up-to-dateness, adequacy, or completeness of any such information and is 

not responsible for any errors or omissions or the result obtained from the use of such information. The statements contained herein are statements of our non-

binding opinion, not statement of fact or recommendations to buy, hold or sell any securities. Changes to assumptions may have a material impact on any 

performance detailed. Historic information on performance is not indicative of future performance. Jyske Bank A/S may have issued, and may in the future 

issue, other presentations or information that are inconsistent with, and reach different conclusions from, the information presented herein. Those presentations 

or the information reflect the different assumptions, views and analytical methods of the analysts who prepared them and Jyske Bank A/S is under no obligation 

to ensure that such other presentations or information are brought to the attention of any recipient of the information contained herein

• Nothing in this presentation constitutes investment, legal, accounting or tax advice, or a representation that any investment or strategy is suitable or 

appropriate to your individual circumstances, or otherwise constitutes a personal recommendation to you. This presentation is intended only for and directed to 

persons sufficiently expert to understand the risks involved, namely market professionals. This publication does not replace personal consultancy. Prior to taking 

any investment decision you should contact your independent investment adviser, your legal or tax adviser, or any other specialist for further and more up-to–

date information on specific investment opportunities and for individual investment advice and in order to confirm that the transaction complies with your 

objectives and constraints, regarding the appropriateness of investing in any securities or investment strategies discussed herein

• Jyske Bank A/S or its affiliates (and their directors, officers or employees) may have effected or may effect transactions for its own account (buy or sell or have 

a long or short position) in any investment outlined herein or any investment related to such an investment. Jyske Bank A/S or its affiliates may also have 

investment banking or other commercial relationship with the issuer of any security mentioned herein. Please note that Jyske Bank A/S or an associated 

enterprise of Jyske Bank A/S may have been a member of a syndicate of banks, which has underwritten the most recent offering of securities of any company 

mentioned herein in the last five years. Jyske Bank A/S or an associated enterprise may also have, within the last three years, served as manager or co-manager 

of a public offering of securities for, or currently may make a primary market in issues of, any or all of the entities mentioned herein or may be providing, or 

have provided within the previous 12 months, significant advice or investment services in relation to the investment concerned or a related investment

• Any particular security or investment referred to in this presentation may involve a high degree of risk, which may include principal, interest rate, index, 

currency, credit, political, liquidity, time value, commodity and market risk and is not suitable for all investors. Any securities may experience sudden and large 

falls in their value causing losses equal to the original investment when that investment is realized. Any transaction entered into is in reliance only upon your 

judgment as to both financial, suitability and risk criteria. Jyske Bank A/S does not hold itself out to be an advisor in these circumstances, nor does any of its 

staff have the authority to do so.

General legal disclaimer
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