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Our targets
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• Delivering an attractive long-term return on equity of 8-12%

• Volume growth

• DKK 100bn in housing-related loans

• DKK 20bn in property loans for corporate clients

• Maintaining a strong capital position

– Long-term targets for capital ratio 17.5% and CET1 ratio 14%

– Capital levels above long-term targets in order to manage future regulatory 

requirements

– S&P rating A- (stable outlook)

DKK 96.0bn

9.7%

19.8% and 

16.4%

Q1-Q4 2017

DKK 19.3bn
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Home loans:

One brand, one product

range and one process

New area of growth:

Trading/investment/

wealth management

Strategy – focus areas



Setting new targets
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Capital position

Long-term targets for capital ratio 17.5% and CET1 ratio 

14% post-Basel IV implementation

Building sufficient capital level to cover expected Basel 

IV-effect on capital ratio of 3 percentage points by 

January 1st 2022

Gradually building a RAC ratio of about 10.5%

Return on Equity

Delivering an attractive long-term return on equity of 8-12%

Volume growth 2018-2020

Total loan portfolio of DKK 350bn in Jyske Realkredit

+DKK 20-25bn in housing related loans

+DKK 15-20bn in property loans for corporate clients FTEs

Number of FTE back to 2013-level 5 years after the merger

From 3,932 FTE end-2017 to approx. 3,774 FTE mid-2019

Capital distribution

Maintain a stable dividend

Use additional dividends and share buy-backs when current 

profit and capital structure provide the opportunity



ROE in line with target and starting to show stability

• Delivering a net profit of DKK 3,143m and ROE of 9.7% in 2017 and thus 

within target range of 8-12%

• Quarterly returns are becoming less volatile 

• A decrease of 0.4 percentage points compared to 2016:

– Stable core income not sufficient to maintain return as equity 

increases

– No significant change re. core expenses – without one-offs core 

expenses would have contributed to an increase in ROE of 0.4%

– Significant reversals of impairment keeps ROE at level with 2016
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Capital structure, targets and requirements

• Long-term capital targets based on fully implemented Basel IV capital 

requirements:

– Capital ratio 17.5% and CET1 ratio 14%

– Capital ratios to remain above long-term targets given upcoming 

capital requirements

• Basel IV

– The Basel IV recommendations were announced in December 2017

– Jyske Bank now expects the effect on the capital ratio to be 3 

percentage points compared to previously 4 percentage points

– Jyske Bank aims to build the needed capital levels prior to the 

phasing-in period starting 1 January 2022

• IFRS 9

– In effect as per 1 January 2018

– Balance of impairment charges is expected to increase by DKK 

1,000-1,200m. A post-tax amount of DKK 800-1,000m will be 

deducted from equity in Q1 2018 

– Of the total effect DKK 7-800m relate to loans recognised at 

amortized cost and DKK 3-400m to loans recognised at fair value. 

The after tax amount pertaining to loans at fair value will have 

P/L effect 

– Jyske Bank has opted not to make use of the 5-year phase-in 

period proposed by the EU Commission

• Minimum requirement for own funds and eligible liabilities (MREL)

– Final MREL requirements received in February 2018: 2 x 

solvency requirement incl. all  buffer requirements

corresponding to 28.1% of REA (DKK 33bn as per end-2016)

– According to preliminary calculations Jyske Bank most likely

already fulfills MREL

– Grandfathering of senior debt (senior preferred) issued prior 

to 1 January 2018

– MREL must be fulfilled entirely with contractually

subordinated debt (senior non preferred) from 1 January

2022

Capital ratio and CET1 ratio

4.5 4.5 

16.4 

1.5 

1.6 

2.0

1.8

2.2

1.3

2.5 

2.5 

1.5 

1.5 

0.5 

0.5 

0

2

4

6

8

10

12

14

16

18

20

Expected fully phased in CRD IV
ratios by 2019

Expected CET1 components
required by 2019

2017

P
er

ce
n

t

Min. CET1 requirement AT1 Tier 2
Pillar II Buffer Capital Conservation Buffer SIFI Buffer
Countercyclical buffer

Pillar II
Buffer

Pillar I
Requiremet



Net reversals and improved credit quality

• Net reversals of DKK 453m under core profit

• Total balance of management’s estimate of DKK 466m end of 2017, of 

which DKK 75m relate to agriculture, compared to DKK 471m and DKK 

235m respectively end of 2016

• Impairment ratios (under core profit):

– Impairment ratio for Q4 2017 -3bp and 2017 -10bp 

– Accumulated impairment ratio 1.2% (incl. balance of discounts 

for acquired loans)

• Banking:

– Overall credit quality continues to improve

– Low number of new defaults and improvement in credit quality 

of previously defaulted clients

– Significant reversals in corporate segment

• Mortgage:

– Overall positive development in credit quality

– Alignment of the Group’s loss models resulted in an increase of 

DKK 175m in collective impairment charges. Of which DKK 169m 

relates to the Private segment
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Strategic themes

Learn more about Jyske Bank’s view of strategic themes: jyskebank.dk/2018



• This presentation and the information contained therein is furnished and has been prepared solely for information purposes by Jyske Bank A/S. It is furnished for 

your private information with the express understanding, which recipient acknowledges, that it is not an offer, recommendation or solicitation to buy, hold or 

sell, or a means by which any security may be offered or sold

• The information contained and presented in this presentation, other than the information emanating from and relating to Jyske Bank A/S itself, has been 

obtained by Jyske Bank A/S from sources believed to be reliable. Jyske Bank A/S can not verify such information, however, and because of the possibility of 

human or mechanical error by our sources, Jyske Bank A/S or others, no representation is made that such information contained herein is accurate in all material 

respects or complete. Jyske Bank A/S does not accept any liability for the accuracy, up-to-dateness, adequacy, or completeness of any such information and is 

not responsible for any errors or omissions or the result obtained from the use of such information. The statements contained herein are statements of our non-

binding opinion, not statement of fact or recommendations to buy, hold or sell any securities. Changes to assumptions may have a material impact on any 

performance detailed. Historic information on performance is not indicative of future performance. Jyske Bank A/S may have issued, and may in the future 

issue, other presentations or information that are inconsistent with, and reach different conclusions from, the information presented herein. Those presentations 

or the information reflect the different assumptions, views and analytical methods of the analysts who prepared them and Jyske Bank A/S is under no obligation 

to ensure that such other presentations or information are brought to the attention of any recipient of the information contained herein

• Nothing in this presentation constitutes investment, legal, accounting or tax advice, or a representation that any investment or strategy is suitable or 

appropriate to your individual circumstances, or otherwise constitutes a personal recommendation to you. This presentation is intended only for and directed to 

persons sufficiently expert to understand the risks involved, namely market professionals. This publication does not replace personal consultancy. Prior to taking 

any investment decision you should contact your independent investment adviser, your legal or tax adviser, or any other specialist for further and more up-to–

date information on specific investment opportunities and for individual investment advice and in order to confirm that the transaction complies with your 

objectives and constraints, regarding the appropriateness of investing in any securities or investment strategies discussed herein

• Jyske Bank A/S or its affiliates (and their directors, officers or employees) may have effected or may effect transactions for its own account (buy or sell or have 

a long or short position) in any investment outlined herein or any investment related to such an investment. Jyske Bank A/S or its affiliates may also have 

investment banking or other commercial relationship with the issuer of any security mentioned herein. Please note that Jyske Bank A/S or an associated 

enterprise of Jyske Bank A/S may have been a member of a syndicate of banks, which has underwritten the most recent offering of securities of any company 

mentioned herein in the last five years. Jyske Bank A/S or an associated enterprise may also have, within the last three years, served as manager or co-manager 

of a public offering of securities for, or currently may make a primary market in issues of, any or all of the entities mentioned herein or may be providing, or 

have provided within the previous 12 months, significant advice or investment services in relation to the investment concerned or a related investment

• Any particular security or investment referred to in this presentation may involve a high degree of risk, which may include principal, interest rate, index, 

currency, credit, political, liquidity, time value, commodity and market risk and is not suitable for all investors. Any securities may experience sudden and large 

falls in their value causing losses equal to the original investment when that investment is realized. Any transaction entered into is in reliance only upon your 

judgment as to both financial, suitability and risk criteria. Jyske Bank A/S does not hold itself out to be an advisor in these circumstances, nor does any of its 

staff have the authority to do so.

General legal disclaimer
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