
Conditional Voluntary Offer
March 2018



Conditional Voluntary Offer

• Voluntary offer to acquire all outstanding shares of Nordjyske (“the Offer”)
• Offering DKK 170 in cash for each share with a nominal value of DKK 10

• A premium of approximately 43% (12 March 2018)

• Offer values the entire issued share capital of Nordjyske Bank at DKK 3,122m

• Jyske Bank owns 38.47% of the outstanding share capital (12 March 2018)
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Process leading to the Offer

• Jyske Bank supported Nordjyske Bank’s acquisition of Nørresundby Bank
• Underwriting the DKK 704m required issue of new shares
• Granting a subordinated loan of DKK 275m 
• Providing bridge financing of up to DKK 900m

• Jyske Bank had no intentions of becoming a very long term, large shareholder of Nordjyske Bank
• Ended up with +30% of the total outstanding share capital of Nordjyske Bank after the merger
• Decided to increase ownership within the agreed framework after a significant decline in the share price 

• Jyske Bank agreed with Nordjyske Bank's management to pursue a divestment of Jyske Bank’s stake 
during 2017 at a price acceptable to Jyske Bank, and reflecting the underlying value of Nordjyske Bank
• Divestment of the stake has not been possible

• Further in 2017, Standard & Poor’s increased capital deductions related to ownership of other 
financial services companies
• Effectively reducing the attractiveness of Jyske Bank’s Nordjyske Bank shares

• Consequently, Jyske Bank considers a combination of Jyske Bank and Nordjyske Bank to be the best 
solution for the shareholders of both banks

• Jyske Bank considers Nordjyske Bank a solid bank with competent employees and a strong and 
attractive position in Northern Jutland 
• A combination with Jyske Bank will strengthen this position even further
• On this background, Jyske Bank has invited Nordjyske Bank’s management to participate in a merger dialogue
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Key elements of the Offer

• The Offer, which will be published in an offer 
document no later than 10 April 2018, is expected to 
be made conditional on for instance:
• Termination of restrictions regarding ownership and 

voting rights in Nordjyske Bank's Articles of Association

• Acceptance by at least 2/3 of Nordjyske Bank's share 
capital and voting rights after the completion of the Offer 

• Relevant approvals from public authorities



Timeline (indicative)

10/04

§ 4 
announcement
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document 
(at latest)

End of offer 
period 
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Length of offer period affected by a number of factors, 
including timing of extraordinary general meeting(s) to vote 

on termination of restrictions regarding ownership and 
voting rights in Nordjyske Bank's Articles of Association

13/03

End of offer 
period 
(latest)

+6 weeks+4 weeks



Standard & Poor’s 

• Risk-adjusted Capital (RAC) ratio
• Jyske Bank’s ambition: 10.5% (10.2% year end 2017)

• Acquisition of Nordjyske Bank
• Negative effect of 0.81 percentage points on RAC (at 100% cash consideration)

• Conclusion: Affirmed A-rating with stable outlook on Jyske Bank and BRFkredit

Note 1) Positive effect from elimination of capital deductions related to ownership of shares of Nordjyske Bank and negative effect from increased 
weighted risk exposure and reduced capital due to intangibles and Nordjyske Bank sector shares. 

The stable outlook reflects our 
expectations that Jyske Bank will restore its 
RAC-ratio to a level sustainably above 10%, and 
that the bank’s funding and liquidity profile 
and asset quality will not deteriorate materially 
over our two-year rating horizon

“

“Although this would temporarily reduce 
Jyske Bank’s risk-adjusted capital (RAC) ratio

We, however, expect that the bank 
would seek to increase it above 10% again within 
12 months, and that it would remain sustainably 
above this level through 2020

“ “
“

“



Capital actions and options

• Reclassification of portfolio 
• From Trading Book to Banking Book (non-trading intent) in Q1 2018

• Sale of sector shares
• DLRkredit DKK 128m in Q1 2018; further sale is possible in 2018

• Properties
• Portfolio of properties put up for sale in Q1 2018; expect to be sold in 2018

• Other properties could be sold during 2018

• Financing of subsidised housing fully guaranteed by Government by end Q3-2018

• Issue of additional Tier 1-capital

• Conclusion

• The above actions combined with earnings for the period will bring RAC significantly above 10% during 
2018

• Ambition to reach a RAC of 10.5% limits the dividend and buy-back capacity in the short term



• A 100% cash acquisition of Nordjyske Bank will have a negative impact on CET1 ratio of 
1.2%-point (based on year end 2017 figures)

Capital ratios
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Source: Nordjyske Bank annual report 2017



Fact sheet Nordjyske Bank (2017)

• Mission: Ambitious 
independent bank with 
decision power in the 
local market

• Long term balanced focus 
on customers (~129,000), 
shareholders (~43,300) 
and employees (423)
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Headquarter in 
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Frederikshavn 22 branches 

in Northern 
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Copenhagen

The business Key figures (DKKm) Branch overview

Source: Nordjyske Bank annual report



Fact sheet Nordjyske Bank (2017, cont.)
Selected P/L items (DKKm)
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Shareholders 
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Selected balance sheet items (DKKm)

Selected key figures

Source: Nordjyske Bank annual report
Note 1) Pre tax. Note 2) Includes intangible assets of DKK 23,6 per share. Note 3) Including pooled deposits
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Fact sheet Nordjyske Bank (2017, cont.)
Strategic goals 2016-2018

Loan growth 
per annum

Pre tax return 
on equity

Pay-out ratio 
per annum

CET1-ratio

9-11%

2-4%

30-50%

15.5%

2017 
11.9%

2017
30%

2017 
9.2%

2017
14.8%

Pre tax profit Loan impairment 
charges

50-75

340-390

235-370

Core profit

Expectations 2018 (DKKm)



General legal disclaimer

• This presentation and the information contained therein is furnished and has been prepared solely for information purposes by Jyske Bank A/S. It is furnished for your private information with the
express understanding, which recipient acknowledges, that it is not an offer, recommendation or solicitation to buy, hold or sell, or a means by which any security may be offered or sold

• The information contained and presented in this presentation, other than the information emanating from and relating to Jyske Bank A/S itself, has been obtained by Jyske Bank A/S from sources
believed to be reliable. Jyske Bank A/S can not verify such information, however, and because of the possibility of human or mechanical error by our sources, Jyske Bank A/S or others, no representation
is made that such information contained herein is accurate in all material respects or complete. Jyske Bank A/S does not accept any liability for the accuracy, up-to-dateness, adequacy, or completeness
of any such information and is not responsible for any errors or omissions or the result obtained from the use of such information. The statements contained herein are statements of our non-binding
opinion, not statement of fact or recommendations to buy, hold or sell any securities. Changes to assumptions may have a material impact on any performance detailed. Historic information on
performance is not indicative of future performance. Jyske Bank A/S may have issued, and may in the future issue, other presentations or information that are inconsistent with, and reach different
conclusions from, the information presented herein. Those presentations or the information reflect the different assumptions, views and analytical methods of the analysts who prepared them and
Jyske Bank A/S is under no obligation to ensure that such other presentations or information are brought to the attention of any recipient of the information contained herein

• Nothing in this presentation constitutes investment, legal, accounting or tax advice, or a representation that any investment or strategy is suitable or appropriate to your individual circumstances, or
otherwise constitutes a personal recommendation to you. This presentation is intended only for and directed to persons sufficiently expert to understand the risks involved, namely market
professionals. This publication does not replace personal consultancy. Prior to taking any investment decision you should contact your independent investment adviser, your legal or tax adviser, or any
other specialist for further and more up-to–date information on specific investment opportunities and for individual investment advice and in order to confirm that the transaction complies with your
objectives and constraints, regarding the appropriateness of investing in any securities or investment strategies discussed herein

• Jyske Bank A/S or its affiliates (and their directors, officers or employees) may have effected or may effect transactions for its own account (buy or sell or have a long or short position) in any
investment outlined herein or any investment related to such an investment. Jyske Bank A/S or its affiliates may also have investment banking or other commercial relationship with the issuer of any
security mentioned herein. Please note that Jyske Bank A/S or an associated enterprise of Jyske Bank A/S may have been a member of a syndicate of banks, which has underwritten the most recent
offering of securities of any company mentioned herein in the last five years. Jyske Bank A/S or an associated enterprise may also have, within the last three years, served as manager or co-manager of a
public offering of securities for, or currently may make a primary market in issues of, any or all of the entities mentioned herein or may be providing, or have provided within the previous 12 months,
significant advice or investment services in relation to the investment concerned or a related investment

• Any particular security or investment referred to in this presentation may involve a high degree of risk, which may include principal, interest rate, index, currency, credit, political, liquidity, time value,
commodity and market risk and is not suitable for all investors. Any securities may experience sudden and large falls in their value causing losses equal to the original investment when that investment
is realized. Any transaction entered into is in reliance only upon your judgment as to both financial, suitability and risk criteria. Jyske Bank A/S does not hold itself out to be an advisor in these
circumstances, nor does any of its staff have the authority to do so


