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¢y JYSKE BANK

Peter Schleidt

2 COO med ansvar for Jyske Banks Digitalisering og Drift - siden 2017

2 COOTDCfra2013-2017

- Danske Bank fra 1989 — 2013 sidste 10 ar med ansvar for udvikling i banken
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Nedslag vedrgrende Jyske Banks IT-strategi

IT-omradet er enintegreret og essentiel del af bankdrift

(jx = Digital, Al, Dataog IT er eniintegreret del af Jyske Banks strategi
O
Jyske Banks |
. </> = Al, Data og Cloud Tech-strategi
IT-strategi

I = Famere vaerdi af IT sourcing herunder samarbejdet med Bankdata
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¢y JYSKE BANK

Datacentraler i Danmark

Egen|T-platform

Bankdata, BEC og SDC samt JN Data servicerer hovedparten af det danske bankmarked Nordea
Danske -Bal'lk
anksdata bGC SDC

= Grundlagti 1966 Fredericia som
bogfgringscentral med fem ansatte

= 928 ansatte fordelt pa Fredericia (ca. 530),
Silkeborg (280) og Arhus (110)

= 8 kunder, der alle er danske banker
=2 Nettoomsaetning 1.803 mio. kr.i2023

= Jyske Bank migrerede til Bankdatai 2012

FINANCIAL
EEEEEEEEEEEE

= Grundlagti 1964 af otte syd- og
vestsjeelllandske provinsbanker

= 1.335ansatte fordelt pa Danmark og Polen

= >50kunder, herunder enraekke servicekunder
0g 18 danske banker

=2 Nettoomsaetning 2.269 mio. kr.i2023

= Spar Nord til BECi2016, Nykrediti 2017

=2 Grundlagti1963iKgbenhavn som
Sparekassernes Datacentral

= 647 ansatte fordelt pa Danmark og Polen

= >50kunder fordelt pa de nordiske lande,
herunder 18 danske sparekasser/banker

= Nettoomsaetning 1.837 mio. kr.i2023

= Eika-alliancentil Tietoevry, salg til Netcompany

= Grundlagti2002i Silkeborg af Jyske Bank og Nykredit som fusion af produktions- og IT-serviceafdelinger.

JN DATA = 662 ansatte fordelt pa Silkkeborg, Roskilde og Polen. Nettoomsaetning 2.256 mio. kr.i 2023.

=2 BEC'sIT-drift og -infrastruktur overtageti 2010, tilsvarende overtaget fra hhv. Bankdata og SDCi 2011 0g2012.

Kilde: Datacentraler (2023).
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BEC og SDC har begge >50 kunder mod Bankdatas otte kunder
BEC har servicekunder, SDC er nordisk, og Bankdata har fokus pa danske banker

Danske pengeinstitutter pa Bankdata, BEC og SDC fordelt pa bankud- ogindlan

DKK mia.
450
400
350 /
BEC inkluderer servicekunder som Maj Bank og Lunar Bank,
300 der ikke er medlemmer/ejere.
250 Desuden har BEC Grgnlandsbanken og en raekke
servicekunder, der ikke er danske kreditinstitutter (f.eks.
200 ) : i, i A _
Nagrpensmn, Letpension, DNB, C't'j Vaekstfonden, BNP SDC har ogsé en raekke kunder i Norge (21), Sverige (6) samt
150 Paribas, e-nettet, Bankinvest, Sparinvest, Finans Danmark, pa Faergerne (4) og Grnland (Bankivik). Hertil kommer
KLokaIe Pengeinstitutter og Nationalbanken m.fl.). / Forbrugsforeningen og Ikano Bank, der opererer i Danmark.
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Kilde: Finanstilsynet (2023) og datacentraler. Note: AL opgjort ekskl. 72,9% af Vestjysk Bank. 8
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BEC starst pa realkredit,
Bankdata starst pa bank,
SDC relativt lillei Danmark

8 banker pa Bankdata har naesten
samme bankud- og indlan som de 36
danske banker hos BEC og SDC

¢S JYSKE BANK

Trods fa medlemmer har Bankdata den sterste bankforretning

Andel (DKK mia.) Bankdata @® BEC ® SDC

100%
90%
80%
70%

60%

50%

40%

30%

358 419

20% 15 12

1.144
10% 372

OOA) r T T T T T
Bankudlan Realkredit- Indlan Aktiver Resultat Omkostninger
udlan (ekskl. pulje) efter skat

96% af BEC's udlan er
Nykredit (92%) og Spar Nord (4%)

Kilde: Finanstilsynet (2023) og datacentraler.
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Sy JYSKE BANK

Jyske Banks samarbejde med
Bankdata

Uddrag fra Jyske Banks selskabsmeddelelse vedrgrende samarbejdet med Bankdata

01.09.2010

Jyske Bank stiftede JN Data med
Nykrediti 2002 og lavede i 2010 aftale
med Bankdata med migrering i 2012 e Jyske Bank bliver medlem af Bankdata og flytter udvikling af IT-systemer til Bankdata

IT-samarbejde mellem Bankdata og Jyske Bank

e Samarbejdet vurderes for Jyske Banks vedkommende at rumme et besparelsespotentiale pa ca.
200 mio. kr. arligt fra 2013, hvortil kommer en fordobling af de frie udviklingsressourcer hos
Bankdata

Ordfgrende direktgr Anders Dam, Jyske Bank udtaler:

"Jyske Banks vaekststrategi og de stigende sektorkrav indebzerer et behov for gget IT-udviklingskraft til
lavest mulig pris. Jyske Bank har siden 1966 haft egen IT-udvikling samt egen IT-drift frem til 2002, hvor
Jyske Bank i samarbejde med Nykredit etablerede IT-driftsselskabet JN Data. Jyske Banks IT-
udviklingsenhed beskeeftiger i dag 365 medarbeh'dere.”

”Den samling , der sker af IT-driften omkring JN Data, hvor BEC og SDC bliver partnere, og hvor det er hen-
sigten, at Bankdata ligeledes vil kgre sin IT-drift, har veeret en medvirkende arsag til, at vi har taget det for
Jyske Bank historiske skridt at indlede samarbejde med andre om bankens IT-udvikling”, slutter Anders
Dam.

11
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Nuvaerende situation og planer
Samarbejde og strategisk sourcing forbliver fokuspunkter

Udvalgte nedslag

= Klart forbedret samarbejde pa Bankdata med forbedret governance
0g enighed om strategi

= Aftalevilkar for stgrre bank pa Bankdata ringere end pa BEC trods
forbedringerivedtaegter

= Ny ejerstrategi hvor Jyske Bank skal kunne rummes er stor
indrgmmelse

= Bankdatas egen udvikling har veeret en komptence og
styringsmaessig dygtiggerelse de seneste 7 ar

Sy JYSKE BANK

= JN Datas tilsvarende

= Jyske Bank/Bankdata skal fortsat s@ge synergier for at blive mere
effektive fx er seneste outsourcing af Murex kapitalmarketsplatform
til Accenture og AWS et godt eksempel, og sourcing af arbejdsplads til
BEC et andet

= Giver ikke mening at 3 centraler laver det samme — sa vi skal/vil sgge
samarbejder pa alle niveauer

13
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Netcompanys kgb af SDC for
1 mia. kr.

"[T]o the benefit of current banks
running on SDC's platform, as well as for
new banks to be onboarded to the
platformin the future.”

=2 Tillykke til SDC —fra svaer position til situation med
muligheder

2 Netcompany er dygtigt selskab
= Fortidligt at sige, hvad det betyder for os andre

= Vivil som sagt gerne mere sammen, sa vi er abne for
mulighederne.

Uddrag fra Netcompanys selskabsmeddelelse vedrgrende kgbet af SDC

Netcompany enters into an agreement with SDC to create ‘the future of
banking services’

Netcompany Graup A/S ("Netcompany"), SDC A/S, ("SDC"), and a majority part of the shareholders of SDC
have today entered into an agreement of a transaction whereby a newly formed company of Netcompany
and SDC will merge into a combined company fully owned by Netcompany. Together, Netcompany and SDC
will create innovative and best-in-class banking solutions and services to the benefit of current banks running
on SDC's platform, as well as for new banks to be anboarded to the platform in the future.

The transaction values SDC at DKK 1 billion and will include a cash payment of DKK 1 billion frem
Netcompany to SDC's shareholders. The cash consideration is funded by way of utilising current credit
facilities.

Closing of the transaction is expected to take place around mid-2025, subject to regulatory and other
customary conditions.

Strategic rationale

The transaction with SDC provides a strong foothold for Netcompany in the financial services industry, which
is the highest spending vertical within IT services in Europe. In 2025, the total addressable market in DK,
NO, and SE is estimated to be more than DKK 44 billion and the market is expected to grow more than 10%
annually towards 2028, supporting Netcompany's ambition of delivering continued sustainable organic
growth.

Within the financial services industry, Netcompany offers a solid product and platform suite, including
AMPLIO, mit.dk, AMI and EASLEY, combined with products from Festina Finance such as Festina Advisor
and Festina Life and Pension. These products and platforms supplemented by SDC'’s core banking platform
will be the foundation of ‘the future of banking services’. Together, Netcompany and SDC will improve the
banking experience for bank customers, as well as bank employees and advisors, by introducing improved
and personalised advice, self-service solutions, and end-to-end digital processes to support activities such
as housing journeys and onboarding, through new industry-specific and vendor-independent banking
services.

JYSKE BANK

15
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Datacentralers nettoomsaetning er steget 5,6% p.a. siden 2008
De enkelte datacentralers vaekst er i hgj grad pavirket af stgrre migreringer i perioden

Nettoomsaetning steg fra 3,6 mia. kr. i 2008 til 8,2 mia. kr.i2023 Antal medarbejdere er steget fra 2.015i 2008 til 3.572i 2023
Nettoomsaetning, DKK mio. Gennemesnitligt antal fuldtidsbeskaeftigede
2.500 1.600
e Bankdatg e====BEC emm——SDC e JN Data = Bankdata BEC SDC JN Data
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Datacentralers andel af
omkostninger er steget
Datacentraler nettoomsaetning i % af

sektorens omkostninger blev
fordoblet fra 2008 til 2020

¢y JYSKE BANK

Datacentralers nettoomsatning er steget fra 14% til 25% af sektorens omkostinger

Datacentralers nettoomsaetning i % af pengeinstitutters udgifter til personale, administration og andre driftsudgfiter

35%

m Bankdata mBEC mSDC m JN Data

30%

25%

20%

15%

10%

5%

0%
2008 09 ‘10 11 12 13 ‘14 ‘15 '16 17 '18 ‘19 ‘20 21 22 2023

Kilde: Finanstilsynet og datacentraler. Note: Bemaerk, at SDC's nettoomsaetning delvist afspejler pengeinstitutter udenfor Danmark, og at BEC's nettoomsaetning ogsa inkluderer servicekunder, der ikke er kreditinstitutter. 18
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Datacentralers allokering til udvikling vs. drift/forvaltning

® Udviklingsomkostninger i % af nettoomsaetning ® Aktiveret udvikling i % af nettoomsaetning

45%

40%

35%
Datacentraler har
forskelligartet tilgang til o
udviklingsomkostninger 25%
Bankdata allokerer hgj andel af 0%
omsaetning til udvikling og har kun 5%
aktiveret et projekt

10%

5%

0%

Bankdata BEC SDC

Kilde: Datacentraler (2023). 19






Disclaimer

This presentation and the information contained
thereinis furnished and has been prepared solely for
information purposes by Jyske Bank A/S. Itis furnished
for your private information with the express
understanding, which recipient acknowledges, thatit is
not an offer, recommendation or solicitation to buy,
hold or sell, or ameans by which any security may be
offered or sold.

The information contained and presentedin this
presentation, other than the information emanating
from and relating to Jyske Bank A/Sitself, has been
obtained by Jyske Bank A/S from sources believed to
be reliable. Jyske Bank A/S can not verify such
information, however, and because of the possibility of
human or mechanical error by our sources, Jyske Bank
A/S or others, no representation is made that such
information contained herein is accurate in all material
respects or complete. Jyske Bank A/S does not accept
any liability for the accuracy, up-to-dateness,
adequacy, or completeness of any such information
andis not responsible for any errors or omissions or the
result obtained from the use of such information. The
statements contained herein are statements of our
non-binding opinion, not statement of fact or
recommendations to buy, hold or sell any securities.
Changes to assumptions may have a material impact on
any performance detailed. Historic information on
performance is not indicative of future performance.
Jyske Bank A/S may have issued, and may in the future
issue, other presentations or information that are
inconsistent with, and reach different conclusions from,

the information presented herein. Those presentations
or the information reflect the different assumptions,
views and analytical methods of the analysts who
prepared them and Jyske Bank A/S is under no
obligation to ensure that such other presentations or
information are brought to the attention of any
recipient of the information contained herein.

Nothing in this presentation constitutes investment,
legal, accounting or tax advice, or arepresentation that
any investment or strategy is suitable or appropriate to
your individual circumstances, or otherwise constitutes
a personal recommendation to you. This presentation
isintended only for and directed to persons sufficiently
expert to understand the risks involved, namely market
professionals. This publication does not replace
personal consultancy. Prior to taking any investment
decision you should contact your independent
investment adviser, your legal or tax adviser, or any
other specialist for further and more up-to—date
information on specific investment opportunities and
for individual investment advice and in order to confirm
that the transaction complies with your objectives and
constraints, regarding the appropriateness of investing
in any securities or investment strategies discussed
herein.

Jyske Bank A/S or its affiliates (and their directors,
officers or employees) may have effected or may effect
transactions for its own account (buy or sell or have a
long or short position) in any investment outlined
herein or any investment related to such an

investment. Jyske Bank A/S or its affiliates may also
have investment banking or other commercial
relationship with the issuer of any security mentioned
herein. Please note that Jyske Bank A/S or an
associated enterprise of Jyske Bank A/S may have been
amember of a syndicate of banks, which has
underwritten the most recent offering of securities of
any company mentioned herein in the last five years.
Jyske Bank A/S or an associated enterprise may also
have, within the last three years, served as manager or
co-manager of a public offering of securities for, or
currently may make a primary market in issues of, any or
all of the entities mentioned herein or may be providing,
or have provided within the previous 12 months,
significant advice or investment services in relation to
the investment concerned or arelated investment.

Any particular security or investment referred to in this
presentation may involve a high degree of risk, which
may include principal, interest rate, index, currency,
credit, political, liquidity, time value, commodity and
market risk and is not suitable for all investors. Any
securities may experience sudden and large falls in their
value causing losses equal to the original investment
when that investment is realized. Any transaction
enteredintois in reliance only upon your judgment as to
both financial, suitability and risk criteria. Jyske Bank A/S
does not hold itself out to be an advisor in these
circumstances, nor does any of its staff have the
authority to do so.
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